Leaders of Tomorrow Youth Center is
committed to developing positive social
development, academic success and
creativity in the minds of youth today. Our
mission is to teach youth the fundamentals of
leadership and encourage them to use their
gifts and strengths to promote success and
balance in their lives.

LTYC is guided by its unique set of core values.
These core values support our mission, and they
shape and identify the culture and character of
our organization:

• Building Relationships
• Effective and Professional Leadership
• Demonstrated Student Effectiveness
• Engaging Community Partnerships and
Partners
• Delivering High Quality Arts Instruction

The Leaders of Tomorrow Youth Center Inc. Data report is a collaborative initiative representing
the Organization’s effort to document and analyze the level of access to—and participation in—
arts education and arts integration with our partners during the 2017-2018 school year. We
examine the status and condition of arts education in music, visual arts, dance, theatre, and media
arts, and use the data as a tool towards the goal for stronger arts programs and providing
additional opportunities in the arts for students in Maryland and beyond.
Leaders of Tomorrow Youth Center quantifies the opportunities provided to students during the
2017-2018 school year using several means. Arts instructors within LTYC programs were asked to
respond, on a voluntary basis, to a programmatic inventory of the arts they taught in their schools,
based primarily on the LTYC mission and vision that incorporates the National Core Arts Standards.
This report compiles information from all responding instructors, schools, and administrators,
creating a comprehensive examination of the scope of LTYC arts education programs. A total of 45
schools were served reaching over 10,000 students in the state of Maryland and beyond. By
examining and analyzing this data, we can identify available opportunities for students, as well as
gaps between arts access, policy and practice.
LTYC has a long history of recognizing the value of the arts; beginning in 2004 the organization
has always encouraged the promotion of the arts in schools. Through arts education programs and
more, Leaders of Tomorrow Youth Center enriches the lives of thousands of underserved youth in
the Maryland school systems, empowering them to develop their artistic talents and achieve their
greatest potential. Since its inception in 2004, LTYC has continuously expanded its programming,
geographic outreach, and calendar, building more and stronger relationships among students
families and the community. LTYC’s innovative ARTS CORE (Achieving Results by Transforming
Students through Creative, Open, Reflective Expression) programming now encompasses a broad
spectrum of creative and performing arts, from visual arts to theater. While students pursue their
“personal bests” in the arts, they also learn leadership skills and are propelled toward academic
success.
This report aims to serve students, educators, and citizens by providing essential information for
decision-making at a federal, state and local level. It is important to consider the quantitative and
qualitative data when making important decisions about arts in education. LTYC Leadership and
LTYC partners require data for the decision making of target school populations in all areas of
education. It is not only the data that matters, but also the professional and community
conversations that will be sparked following review of this report and the steps that follow. LTYC
proudly acknowledges the work that is already being done by the school systems we serve, and aim
to address areas of need and take the appropriate and direct action for change, to sustain
organizational culture and implementation for arts education for all student.
The survey was created through Google to keep everything electronic. It was distributed via email
to all LTYC instructional staff, and asked participants to complete the survey using a five-point
Likert-type scale. These questions were created based on wanting to identify the strengths and
challenges of LTYC classrooms and spaces.

I am honored to serve as the Executive Director for Leaders of Tomorrow Youth Center. My
third year serving as the Executive Director was nothing shy of amazing. We served more
student, principals, parents, families and more communities. I have always been a firm
believer of utilizing the arts as means of social change. In 2017-18, we were able to expand
our reach geographically and programmatically, identifying areas in which the arts are
disproportionately absent and enable students to participant in life changing arts
experiences.
This school year we were able to identify some of the largest disparities in Baltimore City
and surrounding areas in Maryland and Washington D.C. and present arts opportunities to a
diverse array of students. We were able to hone quality in our program of learning, ARTS
CORE (Achieving Results by Transforming Students through Creative, Open, Reflective
Expression). Our program model continues to have a focus on instruction that is data driven
and uses performance-based assessments to track students’ progress in the respective
disciplines. The success of the 2017-2018 school year would not be possible without the
increased support parents, students, teachers, principals, and the LTYC instructors and
staff. Our instructors worked assiduously to create culturally responsive lessons that are
creative, interactive and rigorous. In addition, instructors were able to encourage students
to learn and make learning more meaningful in all content areas.
We will continue to expand our services by offering Arts-Project Based Holistic Behavior
Modification Programs, Summer Learning Opportunities and Performing and Creative Arts
assemblies. Throughout this school year we have noticed a significant increase in student
attendance, motivation, participation in class and assessments and parent involvement of
students that participate in our programs.
I am grateful and humbled to be on this journey with LTYC, and we will continue until every
student, everywhere regardless of gender, race, ethnicity, social class and economic status
has equitable access to quality arts education.
Dana Carr, MAT
Executive Director

According to Americans for the Arts
and Vans Custom Culture, students
that participate in the arts, both in
school and after school, demonstrate
improved academic performance and
lower dropout rates. Despite the
benefits of the Arts, fewer
opportunities and access to the arts
in Public Elementary and Secondary
level schools exist.

Nationwide, 97% of
Elementary Schools
don't offer dance.

Nationwide, 55% of
Secondary Schools
don't offer theatre.

Nationwide, 96% of Elementary
Schools don't offer theatre.

Nationwide, 88% of
Secondary Schools
don't offer dance.
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Would you attend
another PET
Workshop?

The Parent Empowerment Team (PET)
program seeks to increase parent
participation in the academic structure of
the school, support parents by structuring
after school extracurricular activities for
students, and empower parents to model
excellence and responsibility for the
students. PET helps LTYC measure how well
the program is being implemented and
received by the school and community by
establishing attainable objectives,
designating timelines for the objectives to
be assessed for follow-through, and
assessing program outcomes relative to
objectives.
Was the PET Workshop
Interesting?

Was the PET
Workshop helpful?

Over

of professional development
delivered to LTYC Staff and
Community Partners.

Was the presentation clear and engaging?

Did the trainer effectively communicate and
explain key concepts?

"Education in of itself
tends to use art
regardless of the
subject."
Were the activities relevant and engaging?

90% of Instructors
found the content
useful.
Will the material be helpful for my work?

82% of Instructors
found the presenter
to be knowledgable
on subject.

The 2017-18 school year
marked the initial
launch of UAEA.
For the last 15 years, LTYC has had the unique opportunity to serve in many urban communities.
In that time, we have found it necessary and beneficial to train our staff-comprised of both
veterans and new teachers on practices that speak specifically to teaching the arts to youth
who are growing up in these sometimes challenging
environments.
Based around principles of relationships, curriculum, and delivery, The Urban Arts Educators
Academy is a menu of course offerings that will help to prepare arts instructors who wish to
work in these populations. Connecting instruction to students’ experiences and ideas of race,
culture and socioeconomic background is the foundation upon which arts instruction in an
urban environment is built. Through intense instruction, dialogue, workshops, and experiential
learning, participants will earn a certificate that will help them to support students in these
populations by beating the odds, and through the arts, excel in academics and beyond.
Designed to increase diversity amongst arts educators by building a pipeline and network
for new and accomplished arts instructors, who seek to impact students in low income,
under resourced schools and communities.
The UAEA will offer professional development and network building opportunities to develop
and empower tomorrow's leaders. UAEA participants will go through an intensive training
that includes master classes from veteran teachers in the field, hands on experiential
learning, and a project where they must implement their learning and demonstrate how
being a part of the UAEA has evolved them as an educator and human being.
The development of UAEA has been guided by the need demonstrated in schools for
instructors that are well versed not only in content, but in working with students that with
students that live in urban and metropolitan environments as well.

of LTYC instructors believe
their students will pursue
higher education

of LTYC arts
instructors have

of LTYC instructors lessons
focused on helping students
be successful.

been teaching
for 3-4 years.

LTYC instructors helped
students plan for success
outside of class-time.

have over 5
of LTYC instructors reported
using their lessons,
curriculum & instruction to
increase reading & literacy
skills in students.

years of teaching
experience.

of students were on or above
grade level at the start of
school.
of student increased their
reading level while
participating in LTYC
programs.
of LTYC instructors integrated
cross-curricular connection in
their lessons.

of LTYC instructors
reported that they
believe in their
students.
of LTYC students
reported they now
believe in
themselves.

of students reported
having an increased
self-efficacy after
participating in
LTYC art
programs.

100%

of LTYC
instructors
reported that
they used their
curriculum,
lessons, and
instruction to
help students
believe in
themselves.

